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Our Market Kindling



Current Parents
• Millennial parents deeply affected by the financial 

crisis.
• Saddled with Student Debt 
• Feeling Lasting Effects of Sluggish Economy 
• Delaying Home Ownership Delaying/Opting out of 

Having Families 
• Learning (the Hard Way) the Value of Saving and 

Financial Planning 
• Reliant on Parents 
• Priorities and perception of excess











Competition
• Charter schools
• Magnet schools
• Sports / 

Activities 
Academies

• Homeschooling
• For-profit 

schools
• Online schools
• K-12 vs. K-16?
• Improving public 

schools



Close to 40% of SAIS schools experienced moderate to high decline.





Affordability







On the 
upside…

Autonomy

Nimbleness

Learning cycles

Engaged communities



Parents Fuel to the fire



What is happening 
with parents? 



Parent Issues

• Parent anxiety
• Bullying
• Reporting
• Over-engagement
• Under-engagement
• Online activism
• $$s on the line
• Parent Activism



Social Mobility

• According to one study, only one out of 
every 100 children born into the poorest 
fifth of households, and fewer than one 
out of every 50 children born into the 
middle fifth, will join the top 5 percent.

• Absolute economic mobility is also 
declining—the odds that a middle-class 
child will outearn his parents have fallen 
by more than half since mid-century—and 
the drop is greater among the middle class 
than among the poor.

https://www.americanprogress.org/wp-content/uploads/kf/hertz_mobility_analysis.pdf
http://www.equality-of-opportunity.org/papers/abs_mobility_paper.pdf




Working Life

In 1962: “There are 
… approximately 
1,300 fee-earning 
hours per year” 
available to the 
normal lawyer. 

In 2000: Quota of 2,400 billable 
hours. Because not all the hours a 
lawyer works are billable, billing 
2,400 hours could easily require 

working from 8 a.m. until 8 p.m. six 
days a week, every week of the 

year, without vacation or sick days 



Balance?

• Today, the higher a 
person climbs on the 
org chart, the harder 
she is expected to work. 
Amazon’s “leadership 
principles” call for 
managers to have 
“relentlessly high 
standards” and to 
“deliver results.” The 
company tells managers
that when they “hit the 
wall” at work, the only 
solution is to “climb the 
wall.”

https://www.nytimes.com/2015/08/16/technology/inside-amazon-wrestling-big-ideas-in-a-bruising-workplace.html


Time 
Famine

• Americans who work more than 60 hours a 
week report that they would, on average, 
prefer 25 fewer weekly hours. 

• Work creates a “time famine” that interferes 
with strong relationships with their spouse and 
children, maintaining a home, and even to 
have a satisfying sex life. 

• The capacity to bear these hours gracefully, or 
at least grimly, has become a criterion for 
meritocratic success. 

• Sociologist Arlie Russell Hochschild for her 
book The Time Bind: “Some people flame out, 
get weird because they work all the time … 
The people at the top are very smart, work like 
crazy, and don’t flame out. They’re still able to 
maintain a good mental set, and keep their 
family life together. They win the race.”

https://www.hup.harvard.edu/catalog.php?isbn=9780674018396
https://us.macmillan.com/books/9780805066432


Fudge Eating Contest

• Roughly two-thirds of 
elite workers say that 
they would decline a 
promotion if the new 
job demanded yet more 
of their energy. 

• Dean of Stanford Law 
School, Larry Kramer: 
Higher salaries require 
more billable hours to 
support them, and 
longer hours require yet 
higher salaries to justify 
them. Whose interests, 
he lamented, does this 
system serve? Does 
anyone really want it?



Education 
Spending

• “As the gap between rich 
and poor increases, the cost 
of screwing up increases,” 
said Philip Cohen, a 
sociologist at the University 
of Maryland who studies 
families and inequality. “The 
fear is they’ll end up on the 
other side of the divide.” 

• “Intensive parenting is a 
way for especially affluent 
white mothers to make 
sure their children are 
maintaining their 
advantaged position in 
society,” said Jessica 
Calarco, a sociologist at 
Indiana University and 
author of “Negotiating 
Opportunities: How the 
Middle Class Secures 
Advantages in School.” 

https://www.ucpress.edu/book/9780520292390/enduring-bonds
https://global.oup.com/academic/product/negotiating-opportunities-9780190634445?cc=us&lang=en&


Intensive Parenting

• Largely fixture of white, 
upper-middle-class 
American culture but 
now permeates all 
corners

• It starts in utero, when 
mothers are told to avoid
cold cuts of society, and 
coffee, lest they harm 
the baby.

• Then: video baby 
monitors. Homemade 
baby food. Sugar-free 
birthday cake. Toddler 
music classes… Throwing 
Pinterest-perfect 
birthday parties. Eating 
lunch in school 
cafeterias. Calling 
employers after their 
adult children interview 
for jobs. 

https://link.springer.com/chapter/10.1057/9781137304612_6
https://www.penguinrandomhouse.com/books/310896/expecting-better-by-emily-oster/9780143125709/
https://www.theatlantic.com/education/archive/2018/12/should-parents-eat-lunch-their-children-school/577117/
http://ceri.msu.edu/publications/pdf/ceri2-07.pdf


Moms

• Family routines: almost 9 in 10 women felt solely 
responsible for organizing schedules of the family

• 65% of the women were employed

• At least 7 in 10 women answered they were also 
responsible for other areas of family routines like 
maintaining standards for routines and assigning 
household chores.

• The women who indicated they were in charge of 
the household reported they felt overwhelmed 
with their role as parents, had little time for 
themselves and felt exhausted.



Moms & 
Child 
Wellbeing

• The invisible labor of ensuring the well-being of 
children did, in fact, show strong, unique links with 
women's distress. 

• Clearly predicted feelings of emptiness in the women

• Also associated with low satisfaction levels about life 
overall and with the marriage or partnership.

• "Research in developmental science indicates that 
mothers are first responders to kids' distress," Luthar 
said. "That is a very weighty job; it can be terrifying that 
you're making decisions, flying solo, that might actually 
worsen rather than improve things for your children's 
happiness."



As do the parents…

• Where aristocratic 
children once reveled in 
their privilege, 
meritocratic children 
now calculate their 
future—they plan and 
they scheme, through 
rituals of stage-
managed self-
presentation, in familiar 
rhythms of ambition, 
hope, and worry.



Take a Step Back



The Good Life -
Harvard Project(s)

• Live a healthy life
• No smoking or 

alcohol abuse

• Be educated – parity of 
education, parity of 
health

• A happy childhood, but a 
bad one is not predictive

• Relationships – being 
connected really is 
everything

• Coping skills (altruism, 
sublimation, suppression, 
and humor)

• Generativity – giving back



What are our 
objectives? 

• What will their lives 
look like? What should 
they look like? 

• What parts do schools, 
play?

• What are we most 
worried about for 
these kids as they 
leave their 
independent schools 
and move on?



Where are 
we taking 
our kids? 





Why is this 
important?

• This is the leadership of 
the next generation. 



Engagement

• Engagement: Only 39% 
college graduates engaged 
in their jobs. Engagement 
leads to well-being

• 5 Areas of Well-being : 
Purpose, Social, Financial, 
Community, Physical

• 29% of Americans have 
none of the five areas of 
well-being





College 
Graduates



Six Critical Experiences in 
Undergraduate Life

38

Emotional Support

Had professors who cared about you as a person 1.7X Workplace Engagement
1.4X Well-Being

Had a professor who made you excited about learning 1.7X Workplace Engagement
1.4X Well-Being

Had a mentor who encouraged your goals and dreams 1.9X Workplace Engagement
1.4X Well-Being

Experiential Learning

Had an internship or job that applied what you were learning in class 1.8X Workplace Engagement
1.3X Well-Being

Worked on a project that took a semester or more to complete 1.7X Workplace Engagement
1.2X Well-Being

Was extremely active in extracurricular activities and organizations 1.6X Workplace Engagement
1.2X Well-Being

Graduates who experienced the following Gallup-Purdue Index outcome measures had increased odds 
of workplace engagement and lifelong well-being:

Copyright © 2017 Gallup, Inc. All rights reserved.



The Good News At least historically



19%

21%

29%

16%

18%

21%

18%

19%

18%

19%

17%

17%

28%

24%

15%

Public

Non-NAIS
Private

NAIS

5 Strongly Agree 4 3 2 1 Strongly Disagree

41

Copyright © 2017 Gallup, Inc. All rights reserved.

I was extremely active in extracurricular activities and organizations while attending 
[University Name].



Extracurricular Activities: Well-Being
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48%
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Purpose

Extremely
Involved in
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Activities
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Copyright © 2017 Gallup, Inc. All rights reserved.



NAIS Graduates More Involved in Experiential 
Learning and Extracurricular Activities
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Member of a national fraternity or
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Participated in a student club or
organization
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Copyright © 2017 Gallup, Inc. All rights reserved.



Leadership Linked to Well-Being
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Copyright © 2017 Gallup, Inc. All rights reserved.
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NAIS Graduates: Long-Term Projects
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Copyright © 2017 Gallup, Inc. All rights reserved.

While attending [University Name], I worked on a project that took a semester or more to 
complete.



Students in 
High Achieving 

Schools
(not always good 
news)



High Achieving Schools

ELITE MIDDLE AND 
HIGH SCHOOLS NOW 
COMMONLY REQUIRE 
THREE TO FIVE HOURS 

OF HOMEWORK A 
NIGHT

EPIDEMIOLOGISTS AT 
THE CENTERS FOR 

DISEASE CONTROL AND 
PREVENTION HAVE 

WARNED OF 
SCHOOLWORK-
INDUCED SLEEP 
DEPRIVATION. 

WEALTHY STUDENTS 
SHOW HIGHER RATES 

OF DRUG AND 
ALCOHOL ABUSE THAN 
POOR STUDENTS DO. 

THEY ALSO SUFFER 
DEPRESSION AND 

ANXIETY AT RATES AS 
MUCH AS TRIPLE THOSE 

OF THEIR AGE PEERS 
THROUGHOUT THE 

COUNTRY. 

A RECENT STUDY OF A 
SILICON VALLEY HIGH 
SCHOOL FOUND THAT 

54 PERCENT OF 
STUDENTS DISPLAYED 
MODERATE TO SEVERE 

SYMPTOMS OF 
DEPRESSION AND 80 
PERCENT DISPLAYED 

MODERATE TO SEVERE 
SYMPTOMS OF 

ANXIETY.

https://www.nytimes.com/2016/01/03/opinion/sunday/is-the-drive-for-success-making-our-children-sick.html


Affluent Youth as At-
Risk Adolescents 

• Unusually large 
proportion show 
maladjustment

• Substance abuse

• Crime – parents & peers

• Cheating

• Higher rates of serious 
depressive, anxiety, and 
somatic symptoms

• Suniya Luthar

http://www.apa.org/research/action/speaking-of-psychology/affluence.aspx


Boys

• Substance 
abuse

• Physical 
aggression

• Importance of 
wealth



Girls 

• Relational 
aggression

• Substance abuse –
but controlled

• Attractiveness
• Higher rates of 

serious depression 
and anxiety

• Also engaged in 
rule-breaking and 
delinquency



Girls

• “to be, simultaneously, 
independent, 
achievement-oriented, 
successful, the equal to 
any man and yet 
appealing to men, 
selfless, 
accommodating, 
nurturing, the 
connective tissue that 
holds all families 
together, and of course, 
slim and beautiful. We 
really were supposed to 
become some hybrid 
between Mother 
Theresa, Donna Shalala, 
Martha Stewart, and 
Cindy Crawford.” 



Research 
on 

Affluent 
Children

• Impact on identity exploration 

“With the capacity for abstract 
thinking, youths around 13 begin 
identity exploration, grappling with 
the critical question of ‘Who am I?’ 
In hypercompetitive, upper-middle-
class communities, this broad 
question narrowly morphs into, 
‘What will I amount to? Will I get 
into a top-ranked college? How do I 
get there?’”

• Suniya S. Luthar, “The Problem 
With Rich Kids,” Psychology Today
(Nov. 3, 2013)



Research on Affluent Children
Concerning behaviors and 
difficulty connecting 
• “The children of affluent parents 

… feel relentless … pressure [to 
meet impossibly high 
expectations for academics, 
activities, social life] that plays 
out in excessive substance 
abuse … in crippling anxiety and 
depression, about anticipated or 
perceived achievement ‘failures.’” 
Super-achievement often leads 
to less connection and true 
friendship — a “critical safety 
valve of life.” Friendships are 
also threatened by lack of leisure 
time. 

• Suniya S. Luthar, “The Problem 
With Rich Kids,” Psychology 
Today (Nov. 3, 2013)

Parenting styles exacerbate 
anxiety.

“Anxiety and its frequent 
companions, overinvolvement 
and intrusion, [make] children 
hesitant to actively approach a 
world that the parent portrays 
as dangerous, and, as a 
consequence, it limits 
children’s natural eagerness 
to try out new and challenging 
experiences.”

• Madeline Levine, The Price 
of Privilege



Interventions 
– Suniya 

Luthar

• PTA support – Parent issues
• Awareness and education on risks 

associated with affluent kids
• Emphasizing benefits of intrinsic values

• Address rampant substance abuse, using 
affluent peer group.

• Address gender specific challenges –
including sexuality education

• Assist teachers with roles as mentors –
more training on managing conversations, 
social emotional learning, curriculum 
support

• New work on engagement. 



Specific Student 
Issues

Smoke signals



Independent 
School Health 

Check: 
Pressure

Under Pressure…
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Time Spent 
on 
Homework 
– ISHC 
Check

None, 
3.10%

1/2 Hour, 
5.40%

1 Hour, 
12.50%

2 Hours, 
29.70%

3-4 
Hours, 
37.50%

5+ Hours, 
11.80%

None 1/2 Hour 1 Hour
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Sleep: Hours 
Per Night -
Independent 
School 
Health Check

Less 
than 5 
Hours, 
10.30%5-6 

Hours, 
22.20%

6-7 
Hours, 
31.80%

7-8 
Hours, 
27.10%

8+ 
Hours, 
8.60%

Less than 5 Hours 5-6 Hours
6-7 Hours 7-8 Hours
8+ Hours



Independent School Health Check
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Academic Pressure
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Sleep & 
Suicidal 
Thoughts -
ISHC

Sleep No Suicidal 
Thoughts

Suicidal 
Thoughts

Less Than 5 
Hours

76.3% 23.7%

5-6 Hours 85.2% 14.8%
6-7 Hours 90% 10%
7-8 Hours 92.7% 7.3%
Ø 8 Hours 92.3% 7.7%



Mental 
Health: 
ISHC
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Self Injury / 
Considering 
Suicide
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Growing 
rates of 

depression 
and 

anxiety

•12.5% of young people (12-17) have 
experienced at least one major 
depressive episode in the past year 
(higher than in the previous 10 years). 
U.S. Dept. of Health and Human 
Services, National Survey on Drug Use 
and Health (2015)
•25.1% of teens (13-18) have an 
anxiety disorder of some kind. National 
Institute of Mental Health, Lifetime 
Prevalence of Mental Disorders in U.S. 
Adolescents
•50.7% of college freshman rated their 
emotional health above average 
(lowest level ever reported). Higher 
Education Research Institute, The 
American Freshman: National Norms 
Fall 2014



National 
Norms

For girls, the 
growth of 
depressive 
symptoms is twice 
that for boys.

• “Boys’ depressive 
symptoms increased by 
21 percent from 2012 
to 2015, while girls’ 
increased by 50 
percent…. The rise in 
suicide, too, is more 
pronounced among 
girls. … [t]hree times as 
many 12-to-14-year-old 
girls killed themselves 
in 2015 as in 2007, 
compared with twice as 
many boys.”
Jean Twenge, “Have 
Smartphones 
Destroyed a 
Generation?” The 
Atlantic (Sept. 2017)

Three-quarters of depressed 
teens are girls.

•“Between 2005 and 
2014 … rates of 
depression went up 
significantly — if 
extrapolated to all U.S. 
teens it would work out 
to about a half million 
more depressed teens. 
What’s more, three-
fourths of those 
depressed teens [in a 
November 2016 study 
published in the journal 
Pediatrics] were girls.” 
Patti Neighmond, 
“Depression Strikes 
Today’s Teen Girls 
Especially Hard,” NPR 
(Feb. 13, 2017)



Issues 
Students 
Report 
Most 
Frequently
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Loneliness 
Data ISHC
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Sex! Independent 
School Health 
Check

24.2% 9th – 12th Sexually 
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Birth Control
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ISHC: 
Forced  
Sexual 
Assault by 
Gender
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Nonconsensual 
Sex by Age of 
First Intercourse
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Bullying, by Gender
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Figure 1: Bullying, by Gender



Parental Permission and Binging -
Independent School Health Check
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Drinking Behavior 9-12 -
Independent School Health Check
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Drinking Behavior of 15,743 Independent School Students



Binge Drinking: Risk Behaviors -
Independent School Health Check
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Drinking and Drugs

• “the 47% of students 
who begin drinking 
alcohol before the age 
of 14 become alcohol 
dependent at some 
time in their lives, 
compared with 9% of 
those who wait at 
least until age 21. 
Nearly half (46%) of 
drinkers who 
developed alcohol 
dependence began 
drinking at 16 years or 
younger…”



• Vaping / Juuling

E-cigarette use grew 
900% among high 
school students from 
2011 to 2015.
“E-cigarettes are now the 
most commonly used 
tobacco product among 
youth, surpassing 
conventional cigarettes 
in 2014.”

U.S. Department of Health and 
Human Services, “E-Cigarette Use 
Among Youth and Young Adults: A 
Report of the Surgeon General” (2016)

13%

24%
28%

0
0.07
0.14
0.21
0.28
0.35

8th Graders 10th Graders 12th Graders

Nearly 1 in 3 students in 
12th grade reported past-
year use of e-vaporizers.

University of Michigan’s Institute for Social 
Research, “Monitoring the Future 2017”







Increase in 
programs and 

support

• As in higher education, 
schools are feeling the 
need to provide more 
support.

• “There has been a notable 
increase in demand for 
counseling and general 
well-being in higher 
education…. [A]n 
increasing number of 
independent schools are 
implementing wellness 
initiatives that either 
supplement their health 
curricula and medical 
services or provide an 
overarching structure for 
their programs.”
Debra P. Wilson, “The 
Wellness Outlook,” NAIS Trendbook
2017-2018



College…
• “In 2014…. the proportion of students 

who “frequently” felt depressed rose to 
9.5%, 3.4 percentage points higher than 
in 2009 when feeling “frequently” 
depressed reached its lowest point. ”

• “About one in eight entering first-time, 
full-time students in 2016 (11.9%) 
reported feeling depressed “frequently” 
in the past year, and about a third of 
these students (34.0%) anticipate a 
“very good chance” of seeking personal 
counseling, which is substantially higher 
than the rate for all freshmen (13.9%). “





Teaching and 
Learning

What about 
technology?



Students & Technology





Technology Use…

Marked behavior changes started in 
2012, when 50% of Americans owned 
devices. 
• “The arrival of the smartphone has 

radically changed every aspect of 
teenagers’ lives, from the nature of 
their social interactions to their mental 
health…. The trends appear among 
teens poor and rich; of every ethnic 
background; in cities, suburbs, and 
small towns.”

• Jean Twenge, “Have Smartphones 
Destroyed a Generation?” The Atlantic 
(Sept. 2017)

Links between screen activities 
and happiness

“Eighth-graders … who spend six to 
nine hours a week on social media 
are … 47 percent more likely to say 
they are unhappy than those who 
use social media even 
less.…Those who spend an above-
average amount of time with their 
friends in person are 20 percent 
less likely to say they’re unhappy 
than those who hang out for a 
below-average amount of time.”







What do they need to learn?



Work is Changing

• accelerated changes in 
technology, especially 
artificial intelligence and 
robotics; 

• demographic polarities 
with increases in both 
younger and older 
populations; 

• and the rise of a mobile 
and global talent market
combined with increasing 
customer empowerment. 



It will affect all types of jobs











1/3 workforce in US and 
Germany will need to find new 
occupations and learn new 
skills by 2030



OECD: 
What 
can’t 
robots 
do?

Perception Tasks –
Unstructured work 
environments

Manipulation Tasks –
Irregular objectives, telling 
if something doesn’t “fit”

Creative Intelligence – New 
and meaningful approaches 
and ideas

Social Intelligence –
Navigating emotions in real 
time



Content & 
Approaches

for the future?



Mastery Transcript Consortium



4 Dimension Learning



Skills: Creativity



Skills: Critical Thinking



Skills: Communication



Skills: Collaboration



Character: Mindfulness



Character: Curiosity



Character: Courage



Character: Resilience



Character: Ethics



Character: Leadership



Meta-Learning



Knowledge



What have we 
learned about 

learning?



Engagement Leads to 
Learning

• There is no learning without emotion – what 
emotions do we use?

• Learning should build disciplinary identity. (context 
and importance lead to long-term engagement with 
purposeful work)

• Rest is not idleness. 



• The brain is a social organ – positive SEL 
experiences are key.

• We have two brains – help balance 
emotion and cognition.

• Early learning is powerful – attachment, 
emotion regulation, self-esteem.

• Conscious awareness and unconscious 
processing occur at different speeds.

• The mind, brain, and body are 
interwoven.

• The brain has a short attention span –
repetition and multiple channel 
processing for deeper learning

• Fear and stress impair learning

• We analyze others but not ourselves –
learning empathy is important.

• Learning is enhanced by emphasizing the 
big picture. 



Measuring actual learning versus feeling of learning in response to being actively 
engaged in the classroom



And yet…
• Students learn more when they are actively 

engaged in the classroom than they do in a 
passive lecture environment. Extensive 
research supports this observation, 
especially in college-level science courses 
(1⇓⇓⇓⇓–6). Research also shows that active 
teaching strategies increase lecture 
attendance, engagement, and students’ 
acquisition of expert attitudes toward the 
discipline (3, 7⇓–9). Despite this 
overwhelming evidence, most instructors 
still use traditional methods, at least in large-
enrollment college courses (10⇓–12).

https://www.pnas.org/content/116/39/19251
https://www.pnas.org/content/116/39/19251
https://www.pnas.org/content/116/39/19251
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Social 
Emotional 
Learning



Different 
Approaches



Lakeside

• “I do believe we have 
gotten too busy at Lakeside 
and that we, as an 
institution, need to slow 
things down some for our 
students. They do need 
more time to reflect, to be 
with their family, and to just 
be. So, we will do what we 
can to create more space for 
our students. What students 
and parents and guardians 
decide to do with that 
additional space will be 
individual decisions, which I 
think is appropriate.”



Competencies & Mindsets

• “Lakeside’s re-envisioning task force 
defines competencies as what graduates can 
do, and mindsets are who graduates are –
what they value, how they behave, and the 
frames through which they see the world. 
While content, sometimes referred to as 
“domain knowledge” (dates, equations, etc.) 
remain important, it will become secondary 
to what students can do with their 
knowledge.” 



Ravenscroft School

• Prioritizing skills and 
character
• On equal footing with 
academics
• Total training for all 
faculty and staff
• Commitment to social 
emotional learning 
framework
• Strong emphasis on 
helping students manage 
relationships: peers, 
parents, influencers and 
authorities, and inanimate 
forces (sports, hobbies, 
drugs, alcohol, etc.). 





McLean School

• Total Community 
Wellness
• Focus on finding 
balance
• Self-Advocacy
• Awareness of 
self, awareness of 
others



Barriers

Culture: school culture and teacher 
culture

“Toughen them up”

Requires courage

Requires commitment to the vision 
and research

Requires articulation

If you are too far in front, you look like 
the enemy





Discussion


