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A story...



Other sessions today will teach you 

the mechanics of how to unlock 

answers to questions using data.

I will focus on why the questions and answers matter.

Why do you want to pass through that door?

Where are you trying to go and why?



Overview of this session

1. What question do you want the data to unlock?

2. What is the question behind the question?  Why does the 

question matter?  Where will that door lead you?

3. Broadening your perspective - the big-picture purpose of data 

analysis



Individual Focus - 5 min

● What questions does ERB data 

answer for your school?

● What other questions would you like

ERB data to answer for your school?

Of all the questions you’ve listed, choose one which is particularly important.  

You will focus on this one question in the next activity.

We will come back to the others later.

If you finish early, compare answers with others at your table.



A story...

Why?  
Why?
Why?



A story...

Why does 
that 
matter?

Why?  
Why?
Why?



● Start with the important question you 

chose earlier.

● Write down, as concisely as you can, 

why it is important to be able to 

answer that question.

Individual Focus - 2 minutes



Work in pairs

● Pair up, ideally with someone you 

don’t know.  

● Read each other’s important 

question, and why it matters.

● Decide: Who is partner #1 and #2?

Protocol for a group of 3: pass your questions in a “circle” so everyone has read someone else’s.



Work in pairs

1. Partner #1: BE ANNOYING.  Ask Partner #2 

“Why” things matter until either (a) 5 minutes 

has passed or (b) they threaten to strangle you.

1. Partner #2: At the end of the 5 min, take a few 

notes about anything useful you experienced.

1. Now swap roles.  You have another 5 minutes.

Why?  
Why?
Why?

Protocol for a group of 3: take 3 min per question.  

The person who hasn’t read a question should still help to ask “why”.  



Individual focus

What is the 

mission of 

your school?

How many links can you 

create between your first 

list of questions, and your 

school’s mission?



A story...



A story...



A story...



A story...



How do the things that matter in your school

fit into the things that matter in the wider world?

Global 

issues

US economy, 

demography 

and politics

Issues 

affecting 

independent 

schools in 

the USA

Changes in 

the local 

population, 

economy, 

competition 

etc.

My students’ 

& school’s 

priorities

Test 

data



Examples of state and national trends

affecting independent schools

● Housing costs and school fees both rising faster than salaries

● Increasing concentration of wealth in a smaller group of people

● US citizens tending to stay in the same economic group as their parents

● U.S. birth rate continuing to fall

● Continued interest in US education by Chinese citizens and others

● Shifting cultural expectations among millennials

● Increasing anxiety in teens nation-wide

● “Brand-name” colleges increasingly selective; others decreasingly selective

● Ups and downs in civil rights issues in Sacramento and Washington



Global issues



Individual focus

How many links can you create between your first list 

of questions, and state, national or global issues?



ERB results are one tool to help 

you unlock answers to questions

Which questions and answers matter at your school?

Why do they matter?



If time: Collaboration

Why do ERB scores matter at our schools?

Why?  
Why?
Why?


